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A message from-our
Chief Executive Officer

Tilbury Douglas is a leading UK building,
infrastructure, engineering, and fit-out company.
We deliver vital projects across a range of sectors
including health, education, water, defence,
justice and civic and civil estate.

With over 140 years of history, we are a trusted
partner of centfral and local government and
regulated companies, working closely with
our customers and supply chain to achieve
oufstanding results.

We are a member of Build UK, supporting
efficiency and productivity improvements within
the industry, and shaping future policies.

We are aware of the many risks of modern
slavery in our industry, and we are committed

to upholding human rights and ethical business
practices. This commitment extends across both
our own activities and within our supply chain,
where we partner with organisations which share
our commitment and our values.

This modern slavery statement, published in
accordance with the Modern Slavery Act 2015,

sets out the activities the Group undertook in the
last financial year to prevent human trafficking
and slavery within its direct operations and supply
chain.

Last year we aligned our approach to the
methodology of Find it, Fix it and Prevent it -
which we confinue to develop. To aid with
fransparency we have set-up a dedicated
section of our website outlining our approach
and expectations.

In early 2025 we launched a new ESG strategy
which aligns our objectives around modern
slavery, and other key requirements, and we are
working with our supply chain to ensure alignment
with our targets.

Finally, as a strategic supplier to HM Government,
we have ensured this Modern Slavery statement
is in line with PPN 02/23 and the more recently
published Transparency in Supply Chains
guidance note, which has fransparency and
continuous improvement at its heart.

Craig Tatton
Chief Executive Officer




1. Infroduction

Tilbury Douglas operates from a network of regional offices across the UK
delivering whole-life, sustainable solutions for building and infrastructure
projects from business case through design, procurement and
construction including ongoing aftercare. We create the physical assets
that underpin the falbric of society, working for both the public and private
sectors.

£542m £1.3bn 1,268

Group Group order Number of
revenue book employees
80% 60% £235m
Spend with Spend with (43%)

SMEs local suppliers Social value

2. Structure and operations

Our Group consists of four businesses; Regional Building, Engineering
(M&E), Infrastructure and Fit-out. These businesses work nationally and
collaboratively with our customers to deliver both for them and for our
local communities.

Having our own in-house engineering business and operating under our
‘Integrated Working Model’ means we can reduce the risks associated
with a more traditional approach to construction by providing greater
collaboration and certainty of delivery.

Regional Building

With revenues of £436m the Regional Building business, which represents
the largest part of the Group's activities, is one of the UK's leading
contractors in health, education, justice, and defence. The business has
continued to secure new work and deliver successfully through its network
of local offices.

Infrastructure

A specialist infrastructure construction and civil engineering company
turning over £84m in 2024, our Infrastructure business has long tferm
frameworks secured on AMP8 frameworks with Thames Water, Yorkshire
Water and South West Water.

Engineering

Turning over £100m in 2024, our Engineering business is a leading
mechanical and electrical contractor, offering highly effective solutions
throughout the United Kingdom. It is well known as a principal contractor
or specialist supply chain partner.

Paragon

Paragon is our dynamic and versatile specialist fit-out division. We deliver
fast track Cat A and Cat B fit-out and refurbishment projects that create a
lasting impact. Our comprehensive offering encompasses an integrated
design, procurement, fit-out and aftercare service on large-scale or
bespoke projects.

Regional Building offices

Region Office locations

Scotland Livingston

Yorkshire & North East Castleford, Stockton
North West Wigan, Salford
Midlands Birmingham, Coalville
South Wales Swansea

South West Bristol, Exeter

South East London, Southampton




Supply chain

We recognise that our reputation can often be dependent upon our
supply chain partners providing a service which is aligned with our own
values and goals — including their approach to modern slavery and human
trafficking.

Our supply chain is diverse; we partner both nationally and locally with

a wide range of suppliers, and we are proud to say that over 85% of our
supply chain consists of small to medium enterprises (SMEs) and 60% is with
suppliers local to our projects.

The regional nature of our business means that there are more than 3,000
partners providing goods and services to our projects and offices across a
wide range of categories, with 99% of our tier 1 suppliers being UK based.

Our Group Supply Chain Strategy focusses on our strong regional
relationships to ensure every region has preferred subcontractor
frameworks in each key trade, ensuring stability, consistent delivery

and that standards are met. We work collaboratively with our regional
supply chain to ensure the best outcomes for our customers and locall
communities aligned with government policy objectives, including social
value, decarbonisation, and fair payment.

Supply chain due diligence

Every year we place 3000 subcontracts. Appointments are made locally,
and we actively manage risk, requiring all subcontractors to be Common
Assessment Standard compliant. All tender documents contain the
relevant provisions requiring compliance with all modern slavery legislation
and Tilbury Douglas policies and all subsequent appointments made in line
with our ISO9001 accredited IMS.

Prior to final appointment all subcontractors are met where we look to
establish whether the subcontractor is proposing to sub-let any of the
works and so understand and make clear that all appropriate checks
are in place for this, including minimum wage, modern slavery, and other
appropriate due diligence.

During delivery, the project team then undertakes appropriate checks to
ensure continued compliance with our policies.

Our cenfral procurement tfeam leads category management of key
sourcing requirements at a strategic level while our regional buying teams
work day-to-day with local suppliers to achieve the best outcomes for our
projects.

Supply chain
with SMEs

Tier 1 suppliers
UK based

Subcontracts
placed every year




Labour due diligence

We have assessed our workforce needs and, due to our subcontracted
delivery model, there is typically no requirement to directly recruit frades
where modern slavery risks are more likely.

Our recruitment strategy focuses heavily on apprentices and graduates.
The 2024 early careers campaign offered 90 roles, attracting high
applicant volumes, with around 70% from the UK. We remain members of
the 5% Club and are committed to maintaining over 5% of our workforce
in ‘earn and learn’ roles, including apprentices, graduates, and T Level
students. Aligned with our social value goals, we prioritise recruiting

from local communities, including young people not in education,
employment, or fraining.

All new starters undergo right to work checks as part of our HR
onboarding process. We also use a third-party provider to carry out BPSS
checks, covering identity, employment history, references, and criminal
record screening.

We have fully implemented software to verify on-site workers' permits,
accreditations, and competencies, including confirming their employers.

For temporary white-collar roles, we use a small number of strategic
labour providers. These partners are fully audited annually to ensure
compliance with all relevant laws and our modern slavery standards.
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3. Relevant policies in certain trades. We have identified trades which are transient in
nature and lower skilled as being of higher risk, including concrete

This statement is underpinned by and should be read in conjunction pouring, groundwaorks, builders cleaning and drylining.

with the following Tilbury Douglas policies which support our aim to
ensure that modern slavery does not occur in our business or in our 2. Geography. Although our work is UK based and almost exclusively
supply chain: UK sourced our risk assessment has identified that there are higher
risks associated with modern slavery in areas where there are skills
shortages caused by geographical challenges, such as rural areas

¢ Conducting business with Tilbury Douglas and also in large city settings where a general skills shortage may be
seen.

¢ Anti-slavery and human rights

*  Whistleblowing
3. Labour supply. Where availability remains a challenge, we recognise
that there is an ongoing skills shortage that has been exacerbated by
* Equality and diversity the pandemic and changing immigration rules. Construction employs
a wide range of skills but af lower and entry level, roles may be
unskilled, and it may be a challenge to ensure that the documentary
* Training and development evidence demonstrating compliance and capability is in place
for all workers. The rising cost of living may also compound worker
vulnerability.

¢ Health, safety & wellbeing

* Sustainable procurement

These policies can be found on our website.

In 2024 we appointed a supply chain audit partner to carry out
independent 3rd party reviews of those regions and subcontractors that
we consider to be in the high-risk bracket. In considering who to appoint,
experience in modern slavery risk mitigation in the construction industry
was key and so we have partnered with an organisation who specialises
in the industry, and which was set up by a former Deputy Director of the
Gangmasters and Labour Abuse Authority with over 19 years' experience
investigating labour exploitation and modern slavery.

We have prioritised our supply chain audits based on the risk criteria
outlined above, namely trade category and geography and have an

4. Assessment of the risk audit programme in place for 2025.

Risk management oversight is through our Risk Committee which reports to
the Board. The committee meets quarterly to consider material risks fo the
business and the appropriate measures o be implemented to minimise
their occurrence, and mitigate the impact.

We have established a risk assessment process using a range of criteria
to undertake the analysis. Due to the diverse and complex nature of the
supply chain and due to the challenges with labour provision, we have
identified the following as areas at risk of modern slavery.

1. Supply chain category or trade. In the construction sector, contracts
are often cost driven, and this competitive environment can often
reward lowest price. This may result in risk from exploitation of workers
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5. Our activity during the 2024 financial year

We have continued to build on the activities carried out in prior years and
a summary is below:

¢ We appointed a 3rd party independent auditor to carry out
site visits to assess the risk of modern slavery on our construction
projects.

¢ We have confinued with the implementation of our supply chain
strategy, with one of the measures being the % of our supply chain
who have in place a modern slavery statement, with our target
being 100% by mid-2026. Where a member of our supply chain
does not have a statement, or has a challenge in developing one,
we will work with them to deliver it.

¢ As a member of Build UK, we have contfinued to drive
push forward with our requirement that our subconfract ’fommm
assessment

supply chain meets the Common Assessment Standard standard
(CAS), achieving over 95% compliance.

* We have revised our Modern Slavery Policy to reflect the Find if, Fix
it, Prevent it approach first developed in 2024 and have put in place
a page on our website solely dedicated to modern slavery and
labour exploitation to promote transparency and understanding.

¢ Having partnered with Action Sustainability in 2024 to carry out a
gap analysis of our approach to modern slavery against BS25700,
(Organisational Responses to Modern Slavery), we confinue to
implement the findings of the report which have been incorporated
info our 12-month action plan.

¢ We continued to work collaboratively with customers and our
supply chain, to develop new approaches to modern slavery
identification and prevention, including working with these parties
to support us in our response to modern slavery.

¢ We have ensured the contfinuation and enhanced profile of
our independent, confidential mechanism for whistleblowing /
grievance reporting, which is open to use by both our employees
and our supply chain and to third parties.

¢ Provided a yearly reminder to line managers to talk to their teams
about modern slavery, including discussing the foolbox talk
(beginning September 2024)

* We have contfinued to promote engagement and awareness of

modern slavery risk at our supply chain forums and meet the buyer
events which are held in every region. In 2024 there were 1,500
supply chain members in attendance.

6. Management and governance

The Board of Directors of Tillbury Douglas Group has overall responsibility
for oversight and governance of our approach to modern slavery.

As our project delivery is predominantly through our supply chain,

our Procurement and Supply Chain Director takes the lead in the
development and implementation of our modern slavery policy and
strategy.

Management personnel, at all levels within each business unit, are then
responsible for promoting awareness of our approach, ensuring tfraining
is carried out and that all relevant persons under their control understand
their obligations.




7. Continuous improvement

We continue to take a contfinuous improvement approach o the
management of modern slavery risk and have a significant number of
plans in development, as follows.

v

We have launched our Environmental, Social, and Governance
(ESG) strategy, which puts modern slavery, fair payment and social
value its core with our supply chain objectives aligned to our own.

We continue to implement our supply chain strategy, the modern
slavery aspect of which requires all suppliers to have a modern
slavery statement regardless of legal requirement, providing
support where needed.

We are developing a Social Procurement strategy focussed on
increasing the diversity and resilience of our supply chain and
will continue to build-on our success in social value within local
communities to allow us to share our knowledge and experience
to support smaller organisations to put the right procedures in
place to tackle modern slavery.

We are developing metrics that evidence engagement with
our supply chain which will be reported on quarterly to ensure
improvement.

We are confinuing with our on-site audit and review programme,
which will be continually reviewed and amended as appropriate
fo confinue to bring focus fo the highest areas of risk.

We are developing role-specific training to roles and functions that
can have the greatest impact in finding, fixing and preventing
modern slavery.

We are developing and implementing new policies, processes,
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8. Statement

This statement is made pursuant to section 54(1) of the Modern Slavery
Act 2015 and constitutes our Group’s Modern Slavery Statement for and
covering the 12 months of the financial year ending 31 December 2024.

and guidance for the procurement of solar panels and
photovoltaic cells to ensure best practice and leadership in this
areaq.

It was approved by the Board on 27 June 2025.

P

Craig Tatton
Chief Operating Officer

v We are reviewing our subcontractor appointment processes
fo ensure continued best practice, with a focus on the
subcontracting of subcontracts.
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Building a better future together
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